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Q. What is the single biggest thing you can do to  

improve health outcomes? 



A. Increase the possibility of people making  

healthier choices 

Sustainable. Cost effective. Equitable.  
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How do we use  

environmental 

prompts 

for 

behaviour change? 
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• Founded in 2015 as a not-for-profit organisation 
 

• Committed to helping communities become more active and make 
healthier choices 
 

• Evaluate existing health interventions and implement new projects 
 

• Aim is to shift the focus from ‘education’ to prompts and spaces in 
relation to health behaviour change 

 

about us 
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Why does information not work?  

 

Focusing on education assumes an equality of access to the information 
presented (Marmot  2002).  A trend in developed countries for giving 
health information - then victim blaming for a lack of action. 
 
This way of working is inappropriate and unhelpful.  

 
 

 
 

Peters et al (2002) suggested nearly 15 years ago that body weight control had 
gone from an instinctual process to one that requires substantive effort….and so 

the solution (we thought) was to INFORM people….but how much success? 
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choice architecture and nudge theory 

 

Choice architecture - gaining traction in public health…the concept of altering the 
environment in which people make choices. Absence of evidence around how this 
works. (Hollands et al 2013) 

 

Nudge theory is the preferred choice for behaviour change experts…the belief that 
behaviour change is most commonly affected by subliminal rather than obvious 
changes to the environment. (Thaler and Sustein  2008) 
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a more effective strategy 

 

A more effective way to increase activity 
is to act on sub-conscious levers.  
 
Altering the environment can produce a 
much greater impact on the health of 
communities than individual lifestyle 
approaches 
 
Solutions to address the environment are 
more likely to affect multiple pathways 
within the obesity system. 
 
The Foresight Report (2007) 
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a more effective strategy 

 

Create environments where 
people are able to choose 

health. 

 

But what does this 
mean? 

 

 

 



Healthy urban planning 

Healthy urban design 

Healthy transport 

Creativity and liveability 

Safety and security 
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£900 million could be saved  

each year  

if everyone walked  

for 20 minutes each day 
 

but walking trips have fallen by 27% in the last 15 years. 
 

(RIBA City Health Check 2013) 
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If we build it, will they come? 
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Does altering the environment work? 

1. RIBA’s (2013) City Health Check analysis of eight cities found direct correlation 
between poor health including diabetes and obesity and availability of green space.  

 

2.  Coombes et al (2010) Those who live closer to green space live longer than those 
without it (even adjusting for social class, employment, smoking etc)  

 

3. Ferdinand et al (2012) Systematic review ...studies show  beneficial relationship 
between the built environment and PA or obesity.  
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An immediate solution – Environmental Prompts 

Can you alter health behaviour across a whole community  through targeted subliminal 
messages in  outdoor media spaces?  

 

How and why would this work?   
 

 Can this approach have a wider reach?  

   Will communities respond? 
     What would the messages look like? 
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Sample problem - inactivity 

 

Deaths attributable to inactivity have recently been estimated at TWICE as many as  
obesity…the need to  focus on inactivity, rather than the ‘obesity crisis’. Inactivity… 
…the ‘silent killer’.  
British Heart Foundation (2015) 

 

Walking and cycling could, in 20 years, lead to savings of roughly £17 billion (in 2010 
prices) for the NHS in England and Wales. 
(Jarret et al 2012) 

 
 
 

 
 

This Environmental Nudges project is based on the belief and understanding that  
traditional educational based interventions to increase physical activity are 

ineffective in bringing about change and reducing disease.  
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Sample problem - inactivity 

Ekelund et al (2015) published data that is key for public health....the EPIC 
study showing that “even small increases in activity in inactive individuals 

may be of public health benefit” 

The biggest difference was seen in those who were inactive...  

 

 
 

 

 

Public Health England (Everybody active, every day) “Getting the nation moving 
every day is essential. At a national level it will help keep the welfare state 

economically viable. At a personal level it’s fun and sociable and  - and helps people 
stay physically and mentally well”  (p.8) 
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Environmental Nudges in Kirklees 

 

Qualitative research for understanding behaviour change: 
 
1. Pre/post-intervention focus groups   
 
2. Understanding daily habits, beliefs and 
perceptions...how they had received and interpreted the 
prompts  
 
3. Questionnaire with open ended options identifying:  
 
• awareness 
• recognition of phases 
• possibility of behaviour change 
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Environmental Nudges in Kirklees 

 
• The unique factor in our prompts is the emphasis away from 

‘calorie burn’ or health information... 
 
• We focus on prompting people to create habits  
• We focus on prompting people to take responsibility  
• ‘just do it’  

 
Moving people to move more: pre contemplators and contemplators 
moving up the ladder of behaviour change = long term success. 
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subliminal 

 

 
Would there be a different response?  Would people even realise there was a difference? 

 
 

 
 

 
 

Call-to-action 
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subliminal phase 
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subliminal phase 
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subliminal phase 
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call-to-action phase 
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call-to-action phase 
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School prompts 
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School prompts ‘call 

to action’ 

Walk and 
talk. 

Game 
over. 
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Initial findings – did it work? 
 

‘disruption’ occurred  for all who 

came into contact with the 
prompts.   
 
52% of individuals in one site and 
28% of individuals in another site 
changed their behaviour  as a result 
of the prompts. 
 

 
 

 
 

 

 



     

Individual choice, 
responsibility and 
possibility were the 
successful features of 
our prompts 

cpactive.co.uk 

initial findings – did it work? 
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initial findings – did it work? 

 
•I responded to the prompts.  It was a reminder that lunch does not have to be inactive.  
Even walking somewhere else to eat your lunch helps you to be active. 
 
• I want to get a bit fitter by increasing my number of steps per day so the equivalent round 
yellow signs on the lifts have prompted me to take the stairs more 
 
•I was more active because the prompt was to be more active without nagging/ nanny 
state approach 
 
•I feel they prompted me to take the stairs more as they were placed by the lift where I 
would typically be waiting. Therefore making me question and choose the stairs as it would 
be quicker and healthier. 
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How else can prompts be used? 

 
Other health behaviour areas for focus through prompts: 
 
-Reducing sugar consumption 
-Increasing vegetable intake 
-Reducing  dependence on mobile phones 
-Reducing alcohol consumption 
 

Clever signs in unusual spaces incite interest and intrigue 
 

 

 

 
 

 

 



     

 
 

 
 

Bigger picture  - opportunity  to link local health policy with planning, transport 
infrastructure, and housing....working with architects, city planners, schools community 
spaces and large employers. 
 
Short term immediate solutions: Installing prompts in conjunction with community 
spaces, large employers and schools.  Assess audits to establish what is already in place 
and how this can be improved.  Make spaces safe and attractive (but what does this 
mean for different communities and people?) 
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How to initiate change........ 

 
 

 

 



     

 
 

1. Painted lampposts or mile routes within communities 
 

2. Implementing the daily mile in all schools (primary ) 
 

3. Implementing ‘walk and talk’ routes for all secondary pupils  
 

4. Point – of –decision prompts for a range of behaviours in key spaces 
 

5. Culture of change in large employers and organisations(starting with Council):  
walking meetings; exercise breaks; use of showers;  change the ‘ if you’re not at your desk you’re 

not working’ mentality. 
 

5. Make stairwells more attractive! Painted, art work, clever trails. 
 

6. Asset audits to identify innovative use of existing community resources (Sustrans)  
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Take home solutions 

 

 

 

 
 

 

 



     

 
 

1. Wide –reaching (cost effective) 
 

2. Targets ‘hard to reach’ and hidden members of communities 
 

3. Gives individuals autonomy, responsibility and accountability (key tools for 
sustainability) 

 
4. Many prompts as ‘point of decision’ moments 

 
5. Diverse application in health 
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Environmental Prompts – a unique approach 

 

 

 

 
 

 

 



     

1. Initial (pre intervention) focus groups (which often reveal surprising insights about 
health behaviour in specific communities) 

 
2. Innovative and contemporary prompts which ‘disrupt’ a rage of behaviours (two 

phased approach) 
 

3. Follow up (post intervention) focus groups which demonstrate the impact of the 
prompts as well as understanding the ‘why’ of behaviour change within specific 

communities 
 

4. Bespoke recommendations with short and long term goals 
 

cpactive.co.uk 

CP Active – a unique approach 

 

 

 

 
 

 

 



     

Prompts focus on the ‘un-targetted’  -  those who are not thinking about making health 
changes.....and those who are just beginning to consider making them e.g. 

The majority of the population. 
 

Put this group of people at the heart of any community 
planning.... 

cpactive.co.uk 

Prompts – a unique approach 
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Questions? 
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